City of London: Projects Procedure Corporate Risks Re:

ter

Project Name:

Unique project identifier:

General risk classification

Risk Gateway Category
D

Fenchurch Street Area Healthy Streets Plan

PV ID

Description of the Risk

Stakeholder groups such as
the BIDs, local residents,
businesses or rail operator do

Risk Impact Description

Engagement with local

Likelihood
Classificatio
n pre-
mitigation

Impact

Classificatio score mifigation (£)

pre-
mitigation

PM's overall CRP requested

risk rating: Medium this gateway|
Total estimated i:os! 195,202 Total CRP used to|
(exc risk): date

Mitigation actions

Risk  Costed impact pre- Costed Risk Provision Confidence in the

requested estimation
Y/N

Mitigating actions

The project team will
engage with the BIDs, local

g
unmitigated risk|

Average mitigated
risk score

Mitigation  Likelihood Impact  Costed

cost(€)  Classificat Classificat impact post-
onpost-  ion post-  mitigation (£)
mitigation  mitigation

Post-

CRP used Use of CRP

Mitiga to date

tion
risk
score

Ownership & Action

Open Risks

Closed Risks

Named
Departmental
Risk

Manager/
Coordinator

Risk owner
(Named
Officer or
External Party)

Date
Closed
/

Redalised &
moved to
Issues

Comment(s)

The BID support the proposals

Ri e (3] Reputation stakenolders will be Possible Serious 6 2000 businesses and Fenchurch £000|Possible [ Major 2000] 12 £000) 24/07/2020 |Gilion Howard |stephen Oliver  [27/10/2025  [and stakeholder support o
nof support proposed
confinued Street station on proposais consuifation.
changes fo fraffic
s they develop,
management.
Consutation on The draft
The proposals do not meet  [stakeholder support for the proposals will arficulate the LCC consider that the proposals
R |3 (3) Reputation  [the expectations of project will not b Possible Serious 6 £000| benefit of the proposals 5000[Possible |Serious s000[ 6 2000) 12/01/2024  [Gilian Howard  [stephen Oliver do not do enough fo reduce
and concerms will be faken. through fraffic.
oy beert
nforming members of he
City of the progress and
benefits of the project and
(1) Compliance/Re |Changesin polifical The project is no longer s dentifying its outputs and s The proposals have support from
I o, e Clty. | e wiibenoer,  [unikely Mojor 2000 e o £000|Unlikely  [Major £000) £000) 24/07/2020 |Gilion Howerd  [Stephen Oliver |27/10/2025 |[D° ProPeseliobe &
objectives of the Transport
Strafegy and and the Cuty
Ecrly and reguiar meetings
Re |3 B oaCIualPart es O ol I amerovals | oiors and osibe Increase |unikely Serious 4 £0.00| with TFL fo understand their £000|Uniikely [Serious 000 4 £0.00| 12/01/2024 | Gillen Howard |stephen Oliver ~[27/10/2025 [T aPPioved plan doesnot
ership for any required modelling.  |to project programme. approval proceedures. equire TFL approval
The project feam wil lise
Coll does nof have sufficient | 1o oy je ot wouid have fo :r‘vt:r‘c?:g‘s:%" reese Planning were consulied on fhe
ks |3 2) Financial funcs o compete the e o oircronn,. |Possbie Serious 6 £000| e i the area 3000|Unlikely  [serious 2000] 4 2000) 12/01/2024 |Gillon Howard - |stephen Oiver ~[27/10/2025 |19
Prol that could make a Section
Most raffic dota
requirements have aiready
Some or al of further data been carried out. Procure
ihatis required cannot be the services as an open
s s 14) Contractuai/Part colected due fo survey |Delay ond possble increased | o1 inor 2 000 tender foincrease the so00|uniikely | winor w000 2 5000) 1210172024 |Gilion Howerd |stephen Oiver [27/10/2005 ~|Sicient faffic data has been
nership companies having no cost fo project prgramme. possibilty of a company collected for the final plan.
capacity fo deliver the able o underake the
services. surveys, and complefe the
procurement exercise as
carly as possiole.
- EXsTing S108 funding, and ofher
Wil delay project progression Investigate further funding
Re |3 (2) Financial insufficient funds orlossof | /e it in the cancellation of |Possible Serious 6 £0.00) options or reduce 1 £000|Possible  [Serious 2000 6 £0.00) 24/07/2020  |Gillion Howard |stephen Oliver |27/10/2025 |"850urces have been identified
funding source. ¢ and the delivery pion willreflect
the project. scope of the project. ond Ihe delivery P
- No additional labour resources
(1) Compliance/Re. [Brexit or extenai factors  |Higher or lower costs for Review each cost af HNP ” f
CANE oy e iyl Unlikely Serious 4 2000 e 000|Unlikely  [serious 2000] 4 £000) 12/01/2024 |Gl Howard [Siephen Ofver (27/10/2025 |t requied to pprove fhe
Objectives of the Transport ;:“:;r:‘g‘gg“;p‘r:x'i;za:ﬁ;e
Re |3 (3) Reputation nsufficient funds for the Strategy and fhe Climate {5 oo Serious 6 £0.00) identified as the plan is £0.00|Possible Minor 000 3 £0.00) 24/07/2020 |Gillian Howard | Stephen Oliver

tified in the plan

will not be

met.

developed. Proposals will
refiact thace







